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The Person, Not the Method:
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Leader Traits Verified to Fit 100% of all Catalysts
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Hunger for God

Catalysts hunger for depth with God, yearn to love
Him more deeply; they seek to hear God’s voice and
be obedient.

Catalysts expect that God will grow a movement
among their people group and save many soon, and
Expectant Faith
they have great faith that God will show His power
through their lives.

Dave Coles is an encourager and resourcer of
Church Planting Movements among unreached
groups, serving with Beyond. He has served
among Muslims in Southeast Asia for 24
years. He has over a dozen articles published
(under a pseudonym) on topics related to
contextualization, reaching Muslims and the
nature of the church.

Over a period of three years, I conducted empirical
research1 among effective movement catalysts to discover
the traits and competencies possessed by pioneers
effective in catalyzing a movement among a Muslim
people group, and which traits they considered to
have contributed to their catalyzing of a movement.
This resulted in a profile of an effective movement catalyst,
including eleven traits and competencies self-reported as
exhibited by all participating effective catalysts.2
1 A more in-depth discussion of the research methodology and conclusions
can be found in my book Movement Catalysts: The Profile of the Leader
God Uses to Catalyze Movements and in my chapter “The Profile of an
Effective Movement Catalyst,” in Motus Dei, both forthcoming from
William Carey Publishing. This research is ongoing, with an evergrowing sample of participants, and more findings to be published.
2 The research identified a further list of traits of competencies exhibited
consistently by most (defined as ≥80%) effective catalysts. This article,
however, concentrates on those exhibited by all effective catalysts.
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Confidence

Catalysts feel confident in their spiritual gifts and skills,
and exhibit a sense of confidence.

Drive for
Responsibility

Catalysts feel responsible for the people they serve
and for engaging them with the good news; they are
motivated by a sense of responsibility.

Dependability

Catalysts are reliable and trustworthy; others can
depend on them.

Persistence

Catalysts are tenacious in spite of challenges and
amidst difficulties; they don’t give up.

Empowering

Catalysts empower and enable local people to be the
key players by putting responsibility and authority in
their hands from the beginning and by developing
their gifts.

Confidence in
the Holy Spirit

Catalysts are confident in the Holy Spirit and have
faith in Him to accomplish His intended work in the
life of all God’s children, as they are enabled to obey
His commands.

Confidence in
the Bible

Catalysts have deep confidence in the Bible to be their
CPM guidebook, and deep assurance in its power to
accomplish what God desires.

Influencing
Beliefs

Catalysts talk often about their most important values
and beliefs, consider the moral consequences of
decisions with people, and emphasize the importance
of living toward the purpose for which one is created.

Inspiring of
Vision

Catalysts articulate a compelling vision of the
future, talk enthusiastically about what needs to be
accomplished to see a growing movement, and express
confidence that goals will be achieved.
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identified by this research.

Most literature on the subject of catalyzing a movement
has focused on spiritual traits of the pioneer leader
combined with the right methodology. David
Garrison emphasizes characteristics of CPMs as well
as methodology. The subtitles of his main publications
are telling, as both refer to methods in the word “how”:
“How God is Redeeming a Lost World” and “How
God is Drawing Muslims around the World to Faith
in Jesus Christ.” Garrison makes his approach sound
comprehensive and absolute when insisting, “If one
of these components is missing, you won’t get the
results you desire” (292). He ascribes a crucial role to
the pioneer leader (255), stating that “God has given
Christians vital roles to play in the success or failure of
these movements” (26); however, it is beyond the scope
of his work to explore their traits or competencies.

Steve Smith likewise emphasized methodology;
he presented a comprehensive, branded package by
the name T4T. Smith made no explicit claim that
his comprehensive methodology would guarantee a
movement. The comprehensiveness of the approach,
however, could easily leave the reader with that
impression. For example, in a case study of an emerging
movement, Smith described how he counseled the
catalyst: “It wasn’t a CPM yet, but was getting close.
As we listened, it was apparent that some elements
of the T4T process were missing. We counseled him
to incorporate the lessons from the next chapter.”
In a separate publication, the only publication so
far addressing exactly the topic of this study, Smith
also considered the person of the pioneer leader.
Based on multiple case studies of dozens of practitioners,
Smith’s summary of the traits and competencies of
effective catalysts was that “each of them possesses
a healthy combination of a set of characteristics.”
Most of those characteristics were verified by the empirical
data of this present research.

Most literature on the subject of catalyzing a
movement has focused on spiritual traits of
the pioneer leader combined with the right
methodology.

Among the traits and competencies verified fully are:
knowledge of reproduction principles, knowledge of
movements, knowledge of what catalyzes movement
(all under movement knowledge), lifelong learning,
faith, expectant prayer (expectant faith and fervent
intercession), and mentoring. Several other traits
and competencies suggested by Smith are included
within traits verified by this present research, such as
knowledge of the Bible (under Bible teaching), tenacity
and perseverance (persistence), integrity and spiritual
authenticity (inspiring personality), loving God (hunger
for God), being led by God, having vision from God,
and exercising faith (expectant faith), bold discipling
(discipling), ruthless self-evaluation (innovation and
radical learning), training (Bible teaching, discipling, and
coaching), developing leaders (confidence in nationals,
and coaching), and vision casting (inspiring of vision).
Only a few traits suggested by Smith are not directly
verified to be strongly exhibited by movement catalysts:
passionate urgency, single-mindedness, and exercising
accountability.

The Watsons and Jerry Trousdale emphasize right methodology as well. Watsons qualify the significance of the
methodological elements of the DMM approach:
“This book focuses on the strategic elements you need to
get a movement started. If you remove any of these elements, you won’t have a movement, period. You may have
some growth, but you won’t experience a movement.”
Watson regards the role of the external leader as critical,
since he is the one who sparks the process of a movement
(2011, 114). The main trait Watson highlights, a good
character, is not verified as such by my research, but intersects strongly with Inspiring Personality, a trait verified in
my research (exhibited by more than 80% of all catalysts
interviewed), as well as some of the other traits: responsibility, dependability, and persistence. The relevance of
character needs further study. Most of Watson’s competencies are either verified directly in this research (radical
learning) or appear under competencies identified by this
research, including the ability to develop potential beyond
boundaries, the ability to delegate (empowering), and
listening skills (personal consideration). Another competency identified by Watson, the ability to build teams, is
very broad but encompasses a number of competencies

The data of my research suggest that the effective
catalyzing of movements is not tied to any particular
methodology, though all employed reproductive
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movement approaches. Different effective catalysts
employ different ministry approaches, both in terms of
their movement methodology and in their approach to
contextualization. A quarter of the catalysts participating
in this study skipped the question about their ministry
approach, which points to likely hesitation on their side
to put their approach “into a box.” In addition, more
than half of those who answered the question used the
“Other” option to describe their ministry approach in
their own words. Often the description given was a hybrid
of two or more of the other approaches. This means that
the approach of most effective catalysts in this study is
a hybrid of more than one ministry approach, which
they have adapted to the uniqueness of their context.
The research does not support any claims that one specific
ministry approach must be followed precisely to lead to
a movement.
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Still, only 13% of all movements examined have been
catalyzed with such an approach. The overwhelming
majority of movements were catalyzed with one
of the various movement approaches. Although
the approaches used by effective catalysts differ in
certain aspects, it is important to observe that all the
approaches were reproductive movement approaches.
These approaches have certain principles in common,
which include cultural contextualization, obedienceoriented discipleship, house churches, reproduction,
training of multipliers, and reproducible resources.
The overall emphasis in pioneer and apostolic leadership
and movement literature has been on right methodology,
with some attention to leader traits and competencies
of the pioneer leader or leaders, particularly traits of a
spiritual nature. However, the findings of this research go
beyond the commonly established insights of Christian
pioneer leadership. The data clearly suggest that a
particular methodology is far less significant in catalyzing
movements than may have been assumed or publicized.
The data of this study clearly establish that certain pioneer
leader traits and competencies are strongly associated
with effective catalyzing of CPMs. This perspective has
been voiced by only a few, most notably Neill Mims and
Bill Smith, who formulated what are considered to be
among the most significant insights of almost 20 years of
research into CPMs: “At the end of the day, it is the man
or woman of God and not the method that God blesses.”

Among the traits and competencies verified
fully are: knowledge of reproduction
principles, knowledge of movements,
knowledge of what catalyzes movement
(all under movement knowledge), lifelong
learning, faith, expectant prayer (expectant
faith and fervent intercession), and mentoring.
With the exception of the approach of adding Muslim
Background Believers (MBBs) to existing Christian
Background Believer (CBB) churches, it appears that
particularity of methodology does not correlate to success
in catalyzing a movement. By definition, the traditional
approach (planting a single church) is not conducive to
catalyzing a movement. This could explain why the
pattern of adding MBBs to existing CBB churches is not
utilized by any of the effective catalysts. At the same time,
13% of the catalysts employed the approach of planting a
new church comprised of MBBs. This single church then
reproduced itself and grew into a movement. The
difference in these two approaches is not methodological,
but primarily sociocultural. The adding of MBBs to CBB
churches involves the bridging of divides, whether
sociological, cultural, ethnic, or linguistic. These barriers
explain why adding MBBs to existing CBB churches is
not an effective approach for catalyzing a CPM, whereas
the planting of a new MBB church may be.

Another of the few voices who have expressed this
perspective is movement thinker Dave Ferguson, who
concluded: “the greater the missional impact, the more
obvious the pioneering apostolic leadership becomes.”
The person of the pioneer leader(s), not the method he
or she employs, plays the greatest role in determining
whether or not a movement will result. Bill Smith is again
among the few who formulated this accurate conclusion:
“If someone says to me, give me the method or give me
the curriculum, I know that they have not understood
that this [the catalyzing of a movement] is accomplished
through persons rather than methods.”

Although the approaches used by effective
catalysts differ in certain aspects, it is
important to observe that all the approaches
were reproductive movement approaches.
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The data of my research suggest that the
effective catalyzing of movements is not
tied to any particular methodology, though
all employed reproductive movement
approaches.

A pioneer leader with
traits such as radical
learning, intelligence,
complex thinking,
innovation, and
initiative, who then
possesses the necessary
socio-influential and
transformational
competencies, has the
best potential to identify
and implement the most
effective methodology
for the context in which
he or she is operating.

The right leader(s) will employ the right methodology.
A pioneer leader with traits such as radical learning,
intelligence, complex thinking, innovation, and initiative,
who then possesses the necessary socio-influential and
transformational competencies, has the best potential to
identify and implement the most effective methodology
for the context in which he or she is operating. However,
a person who receives a certain methodology, but lacks
the traits and competencies identified in this study, will
be unable to effectively apply the methodology.
This stands in stark contrast to the conclusions of many
publications on movements that center around methods
and principles rather than on the person of the catalyst.
I hope the clear data of this research will jolt a paradigm
shift in the field of catalyzing movements.
A pioneer leader with traits such as radical learning,
intelligence, complex thinking, innovation, and initiative,
who then possesses the necessary socio-influential and
transformational competencies, has the best potential to
identify and implement the most effective methodology
for the context in which he or she is operating.
What do YOU think? We invite you to drop a note to
emanuel.prinz@gmx.net.

Disagree?	We would like to hear from you, to
stimulate dialogue about this topic.
Agree?	We would like to hear your insights on
“person over method,” and on the traits
of effective movement catalysts.

45

NOW AVAILABLE
The Life & Impact
of Phil Parshall

Language Learning
in Ministry
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Preparing for
Cross-Cultural Language
Acquisition

Connecting with Muslims

Jan Edwards Dormer
(Author)

Being a witness for Jesus
in Muslim contexts is often
difficult, complicated, and
even discouraging.

Are you excited to minister
in another culture, but
worried about how best
to learn the language
of the people you are
going to serve? Let the
author dispel common
myths about language
acquisition and share a
hopeful outlook.

As a leading authority on
Muslim outreach, Parshall
has demonstrated that
making friends with
Muslims—whether in the
West or abroad—is where
our witness usually begins.
NEW
During his forty years of
ministry among Muslims,
he authored a dozen books shaping current perspectives
on Muslim outreach. In this volume, seven respected
missiologists explore and build on key concepts from
Parshall’s legacy of ideas.

Essential for learning a new language or providing guidance
for those headed into a new language context. Chapters
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opportunities, and challenges ahead.
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Prophets
In Christian Witness
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All the prophets are to
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Muslims. They know
the names of many
Bible characters and
often know Islam’s
version of their stories.
This book is about
sharing the precious
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NEW
on whom Muslims
themselves set a high value.
Calling on the Prophets offers helpful, practical
conversational habits to initiate, navigate, and steer
conversations through the common ground of our
prophetic heritage. This is not a method to replace all
others; it is an extra ability to add to our skill set.
9.99 | 110 Pages | Paperback and eBook
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Mobilizing Movements
Leadership Insights for
Discipling Whole Nations
Murray Moerman
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Divine passion that
lasts beyond whims
and hardships will steer
us to help reach every
city with the gospel as
churches are formed
and disciples are made.
To help people respond
to Christ, disciplemaking and church
planting must extend
to the extremities of every people group and nation.
Come join the Missio Dei through the acceleration of
movements throughout the earth.
Mobilizing Movements is both practical and spiritual,
a primer for novices and a manual for practitioners.
You will find tactical insights for macro (whole
nation) strategies and micro disciple-making.
23.99 | 282 Pages | Paperback and ebook

$
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Spirit Walk author Steve
Smith has gone home to
meet the Lord face-toface. However, before that
glorious day, he penned
an impassioned plea to
believers in the last days of
his life. Read and be both
challenged and invited to
a life lived in the power of
the Holy Spirit.
Though we know the Bible
says to walk in the Spirit,
the majority of Christians are illiterate (and even nervous)
about how to practically live in His power. The result is lives
marred by continued brokenness and ministries plagued by
fruitlessness. In contrast, believers from Acts understood
the ancient path of the Spirit Walk. That extraordinary power
was not just for them, but also for us.

Spirit Walk: Study
Guide is designed for
either individual or
small group use.
In eight sessions of
five days each, it
guides you through the
process of digesting
biblical paradigms,
surrendering to the
Holy Spirit, being filled
with the Holy Spirit,
and cultivating an
authentic relationship with Him. Along the way you will learn
practices and rhythms for long-term spiritual growth.
Become a doer of the Word as you engage in this study,
and join believers who have gone before you to discover the
biblical path of the Spirit Walk.
14.99 | 106 Pages | Paperback

14.99 | 208 Pages | Paperback and eBook

$
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Remembering Jesus George Murray (Author)
This booklet is simple, straightforward, and cuts to the heart of every person’s
most desperate need—Jesus. He is the way, the truth, and the life-giving hope
that we all need. In just a few clear pages, the author answers these questions:
Who is Jesus,
Jesus What did He do,
do and Why do those two things matter?
10 Bundle of 5. Bulk discounts available. | 32 Pages | Booklet

$

The Challenge: Give copies of Remembering Jesus to seed conversations.
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Mass migrations, the
emergence of megacities, globalization,
travel, and ubiquitous
connectivity. Innovation
in World Mission was
written for those who
care about being
relevant in this chaotic,
yet exciting new world.
This book explores the
categories of mega-changes happening around us, and
the impacts they are making, specifically in world mission.
Real-life examples from ministries, non-profits, and
businesses are used to help understand how to put these
tools into practice.
12.99 | 236 Pages | Paperback and eBook

$

In Honor, Shame, and
the Gospel, over a
dozen practitioners
and scholars from
diverse contexts
and fields add to the
ongoing conversation
around the theological
and missiological
implications of an honorific gospel. Eight illuminating
case studies explore ways to make disciples in a
diversity of social contexts—for example, East Asian
rural, Middle Eastern refugee, African tribal, and
Western secular urban.
17.99 | 252 Pages | Paperback and eBook

$

