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WHY SHOULD UNREACHED peoples have a 
higher priority than other sets of people? Over the years 
I’ve often heard people plead the cause of unreached 
peoples by claiming that they are the peoples where 
missionaries are needed most. 

By designating them as unreached peoples we should 
not be thinking of them as the neediest peoples. Instead, 
they are among the remaining peoples—the peoples 
who at this time remain unevangelized. What drives the 
prioritization is the biblical visionary conviction that 
eventually every people must and will be evangelized. 
Involvement in evangelizing any unreached people is 
actually a commitment to evangelize all peoples. 

Most Christians consider mission to be an overflow 
of compassion for others who are in greater need. 

That’s fine and good, but feelings of compassion usually 
can’t sustain work among unevangelized peoples. 
Work among unreached peoples usually calls for a 
comprehensive hope that Christ will be served by some 
from every people. There are two common approaches 
to envisioning the global task: what I call countdown 
and fulfillment. Both are biblical and practical.

THE COUNTDOWN VIEW

Calls to finish the task of world evangelization often 
feature a list of peoples that are not yet evangelized. 
The peoples are usually categorized with some word 
beginning with the negative prefix “un-“ (unreached, 
unengaged, unevangelized, etc.). However “reachedness” 
or peoplehood may be defined, the basic idea is that as 
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House church (a church without 
a dedicated building) is where the 
original ekklesia (church) met, as 
those “called out” by Jesus gathered 
to break bread, gossip the Gospel, 
and multiply.

• Pentecost is the birthday of 
ekklesia, when 3000 souls were 
baptized. They broke bread from 
house to house and the Lord 
added to their numbers daily. 
Acts 2:41; 46,47

• When Peter was in jail, the 
ekklesia gathered in the house 
of Mary, the mother of Mark, 
and prayed with one accord 
until he was released. Acts 12:12 

• Cornelius the Centurion and his 
colleagues were baptized both in 
the Holy Spirit and with water 
in the army barracks.

• Lydia, Phoebe, Priscilla, Apphia, 
Nympha were all house church 
facilitators.

• The Holy Spirit fell on all the 
disciples when they were in an 
upper room.

• Jesus ate the last supper in a 
house.

• Paul shared the whole wisdom 
of God from house to house. 
Acts 20:2

Current News:

• Global–Mongolia had less than 
500 followers of Jesus until the 
last decade; now its house church 
movement claims to involve over 
70,000.

From his extensive writings, Indian 
CPM leader Victor Choudhrie 
offers this syndicated column for 
use in your existing periodical: 150-
250 words/month, plus optional 
movement news of 50-100 words. 
For more information, email him 
directly at vchoudhrie@gmail.com

Learn about Victor at:

MissionFrontiers.org/issue/article/
church-planting-movements-from-
one-indian-perspective
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progress is made, the list will get shorter. The yet-undone 
parts will become fewer and fewer. Eventually, only 
handfuls will remain, until finally, the last few will be 
finished. When our list says “none,” then we are done. 
This approach is what we could call a “countdown” 
way of viewing the task.

The countdown view helps us gauge progress on world 
evangelization as a great shared project. It’s proven useful 
for sustained collaboration of diverse missions and 
churches doing different things in far-flung places over 
lengthy periods of time. As valuable as the countdown 
approach has been and will be for finishing this global 
project, I think we also need to lift our vision and 
ambitions to the fulfillment of God’s purpose.

FULFILLMENT VISION

Another way to mobilize, pray and collaborate for world 
evangelization is to focus on the outcome. Using the 
countdown vantage point, we list every undone part 
to complete a project. By contrast, what we could call 
“fulfillment vision” focuses attention on the splendid 
worth and certainty of the accomplished purpose. 
These two vantage points are simply different ways to 
describe and pursue the same endeavor. 

THE LAST LOST AND THE FULL FLOCK

Let’s use the biblical imagery of sheep and shepherd 
to compare the two ways of seeing our mission. In a 
countdown view we focus on the remaining lost sheep. 
A fulfillment vision helps us anticipate and work toward 
a fully gathered flock.

In Matthew 18:12-14, Jesus presents a parable of sheep. 
If nothing else this story should tell us that a countdown 
mentality is appropriate. There are 100 sheep, but the 
focus is on the one who “has gone astray.” The shepherd 
rejoices more over finding the lost one than the 99. The 
shepherd’s joy is obviously relief that the lost has been  
 

found. But perhaps there is also gladness that the full 
flock has been restored. 

Jesus used the image of a shepherd’s work with sheep 
on another occasion to describe His mission a bit 
differently: “I have other sheep, which are not of this 
fold; I must bring them also, and they will hear My voice; 
and they will become one flock with one shepherd” 
(John 10:16). In this picture, the “other sheep” are not 
described as lost. They are not enumerated with any 
kind of countdown. Instead, Jesus’ focus is on the goal, 
the outcome, the purpose of the mission: There must 
be a full flock. Every part of the flock must be brought 
in. The language of “one flock with one shepherd” 
suggests a consummation of relationship between God 
and His people.

PAUL FULFILLING THE GOSPEL

These two ways of seeing our task are common 
throughout the Bible. For example, Paul says that he 
aspires to evangelize “not where Christ was named” 
(Romans 15:20). It would appear that Paul is focused 
on a list of the last remaining settings, such as Spain, 
where there is still “no news of Him” and where “they 
who have not heard” (15:21) dwell. Paul seems to do 
some countdown thinking: seeing “no further place...
in these regions,” he resolves to “go to Spain” (15:23-
24) where there had not yet been gospel proclamation. 

Paul makes a strategic decision with a kind of countdown 
thinking, but he also shows that he is resolutely fixated 
on the fulfillment of the task. To see this, it’s important 
to realize the magnitude of biblical allusion that is 
behind the idea of Christ being “named” (15:20). This 
expression does not refer to simply preaching about 
Jesus. Christ being “named” meant that the renown, 
honor and reputation of Jesus had become established 
throughout a region or people for God’s abiding glory.1  

Paul had earlier described the outcome of his mission 
as “the obedience of faith among all the peoples for 
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Each of the peoples has destiny, worth and 
value. Paul’s prayer is essentially that the 
Father would have His full family
gathered back to Him as one household
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His name’s sake” (1:5). He states that this “obedience 
of the peoples” was the fulfillment of the mission, or 
“what Christ has accomplished through me” (15:18). 
Christ had worked through Paul in “word and deed” 
with the power of signs and the persuasive “power of 
the Spirit” (15:19). But Paul’s main point was that he 
could claim to have “fulfilled the gospel”2 in specific 
geographic settings (15:18-19). Paul was focused on 
the outcome of mission.

The Bible is full of expressions of the fulfillment of God’s 
purpose among all peoples, far beyond the limits of these 
paragraphs to explore. Perhaps the most poignant is the 
reality of God as Father. Paul was moved, physically to 
his knees it appears, to bow before “the Father, from 
whom every family in heaven and on earth derives its 
name” (Ephesians 3:14-15). He is not merely the “one 
God and Father of all” individuals (Ephesians 4:6). The 
family of this great Father consists of “every family.” 
The word that he uses for “family” describes a lineage of 
people with generational depth, which probably should 
be seen as the core biblical reality of people groups. Each 
of these peoples is “named,” as if they were His children. 
Each of the peoples has destiny, worth and value. Paul’s 
prayer is essentially that the Father would have His full 
family gathered back to Him as one household before 
Him (Ephesians 2:18-22, 3:28-29).

THE PRACTICAL VALUE OF FULFILLMENT 
VISION

There is practical value in reminding workers and 
supporters of the worth and certainty of world 
evangelization being fulfilled in every people. I see at 
least three ways:

1. Define unreached peoples with helpful ambiguity. 
The countdown view calls for impossible exactitude 
in delineating ethnicities. It also demands a binary 
distinction (reached or not?) to track progress of 
evangelization. But since biblical fulfillment vision 
is usually oriented toward peoples serving God 
in the unique glories of their cultures, we can 
allow (and even celebrate) some holy ambiguity 
in identifying whether particular peoples can be 
considered “reached.”

2. Guard against mission creep. Frontier mission is 
notoriously difficult. It is easy to be distracted by 
the openness of receptive people who already have 
Bibles, churches and missions. Cam Townsend, 
the founder of Wycliffe Bible Translators, said this 

about Jesus’ parable of the shepherd leaving 99 
sheep behind to go after the one lost sheep: “That 
verse guided me.” Townsend was often questioned 
about focusing so much effort to translate the Bible 
for such small tribes. But the joy of the shepherd 
in recovering one sheep reminded Townsend of the 
worth of every tribe. The parable probably informed 
one of the most effective uses of countdown thinking 
ever in Townsend’s rallying cry, “Two thousand 
languages to go!”

3. Motivate with lasting passion. In almost every 
fulfillment vision the spectacle is the consummation 
of relationship of the peoples toward their God. Jesus 
said that the Father seeks true worshipers. He did not 
say “worship.” He said that He seeks “worshipers” 
(John 4:23). And that means relationship. He 
deserves and He desires to be served, worshiped, 
obeyed and loved by every people. He has purchased 
some from every people to be priestly, worshiping 
servants unto Him (Revelation 5:9-10). Moravians 
proved the value of such full-hearted motive, that 
“the Lamb that was slain [would] receive the reward 
of His suffering.” 

Mission can be impelled by love for Christ (2 
Corinthians 5:14-15).3 The vision of God’s fulfilled 
purpose sees love flowing the other way: from the 
peoples, clans and tribes back to God. God’s great love 
will be requited. Some from every people will love him. 
Our overriding, integrating passion can become love 
for Christ that labors to see Him loved by the peoples. 

1 A few sentences before this in the epistle, Paul had reveled in the fulfillment 
of Christ’s work among the Gentiles (Greek: ethne or peoples) with a 
litany of scriptures that he wanted the Christians at Rome to see as being 
fulfilled. In this string of now-being-fulfilled prophecies, God’s name is 
being established in the open praise of Jews and Gentiles together (Romans 
15:9-12). Abounding hope in the fulfillment of global purpose could 
be encouraged through this kind of “encouragement of the Scriptures” 
(15:4-13).

2  “I have fulfilled the gospel” is a straightforward translation. There is 
no reference to preaching. Paul sometimes uses the word eangelion as a 
movement of the gospel and not merely the message itself. Other examples 
of this usage: Mark 1:1, 1 Corinthians 9:12, 23, Philippians 1:5, 12, 2:22, 4:3. 
The phrase “fulfilled the gospel,” means that the process of evangelization 
was in some way completed. Most likely Paul is saying that the work of 
evangelization had advanced to the point that gospel proclamation would 
continue without his apostolic presence.

3  This text can be understood either as Christ’s love for us, or our love for 
Christ. I think the latter is more likely because of the intended outcome 
of Christ’s death and resurrection, that people would “no longer live for 
themselves, but for Him” (2 Corinthian 5:14-15).


