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I
magine a place where intercessors, adopting 
churches, Christian businesses, mission 
agencies and funding partners can form global 

alliances to reach the world’s remaining unreached 
and unengaged peoples. Or imagine a forum 
where experts in technology can hear from fi eld 
missionaries what their needs are and custom-design 
solutions for them. Or a database where Christian 
professionals can fi nd tentmaking opportunities in 
the 10/40 Window. Or a resource directory where 

mission agencies can see 
what other organizations 
have developed across 
the world to address 
common problems.

If you keep imagining 
along those lines, you 
will probably fi nd 
yourself in a place 

that mission strategists are calling the “Last Mile 
Calling” (LMC) project, an online collaborative 
Web application that will be launched at the Tokyo 
2010 Global Mission Consultation May 11-14. 
Unlike other global networking initiatives of the 
past, which have been primarily envisioned and 
resourced by Westerners, this one comes from the 
non-Western world, including the funding and 
programming.

In networking parlance, the “last mile” is the 
technical name given to the fi nal stretch that 
completes a communications network. It is often the 
most diffi  cult and complicated of networking tasks, 
involving the largest number of connections. With 
Tokyo 2010’s LMC platform this means just one 

thing: building the “last mile” connections between 
the global Body of Christ and the least-reached 
peoples of the world.

Missiologists have described global mission in 
the 21st century as being from everywhere to 
everywhere. Th e LMC will be a refl ection of that 
reality, enabling adopting churches in Latin America 
to connect with adopting churches in Korea that 
can partner with local ministries in India to reach 
an unengaged group in Uttar Pradesh. Or the LMC 
will empower intercessors around the world to join 
with a group of on-site indigenous prayer teams 
entering into new territory for the Kingdom among 
an unengaged group in Iran. Or the LMC will 
connect a Christian software company in India with 
investors in Singapore to start a Kingdom company 
among a least-reached people group in China.

To facilitate this kind of strategic networking to 
fi nish the task, the LMC project has developed a 
special listing of the world’s remaining least-reached 
people groups, drawn from the three principal global 
databases of people groups (the World Christian 
Database, the International Mission Board database, 
and the USCWM’s Joshua Project database). 
Presently the LMC list consists of about 4,800 
peoples with the least access to the gospel, of which 
about 57% are unengaged with no ongoing church-
planting activity. Th e current list can be viewed at 
www.fmresearch.info. It will be constantly reviewed 
and updated, and feedback is sought to improve the 
accuracy of the data.

A Global Mapping Initiative
In addition to the Last Mile Calling, another 
important project and tool that will be introduced at 
Tokyo 2010 is a Global Church Planting Database 
system. Th is tool will enable national Web sites to 
be built in local languages, showing the progress 
of church planting in every village, town and city 
and using a central mapping server. Th anks to 
the diligent work of Campus Crusade for Christ, 
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this global database now includes demographic 
information on over three million communities in 
which 99% of humanity resides.

Additionally, this system will enable a strategy 
coordinator to download demographic data on 
a particular people group that will show every 
place where this group resides geographically. Th is 
data can then be loaded into an offl  ine mapping 
program called ep3 (every place, every person, 
every people) being developed by Mission Aviation 
Fellowship, where ministry progress can be securely 
tracked. When new communities of this group are 
discovered, they can be added to the offl  ine map 
and dataset, which can then be uploaded back to 
the global demographic database.

Th e ultimate objective is to enable every people 
group to have its own church-planting movement 
strategy in place with a team of indigenous 
leaders committed to seeing every person in every 
community of their people group have access to 
the gospel and to a disciple-making fellowship. 
With the combination of the Global Church 
Planting Database and the ep3 mapping program, 
such CPM strategy teams will have a signifi cant 
tool in their hands for planning, analysis and 
mobilization. Most importantly, this simple system 
designed with one particular purpose will take 
the power of mapping directly into the hands of 
practitioners without requiring any kind of training 
in cartography or the use of expensive, sophisticated 
mapping software.

But all this is just the beginning of what can 
be done with new technologies now emerging. 
Increasingly, a growing coalition of programmers 
and engineers are telling the global mission 
community: “Tell us what you need and we’ll build 
it.” Th e Technology and Mission Task Force, which 
will be launched at Tokyo 2010, intends to facilitate 
communication between these two parts of the 
Body of Christ. Th e hope is that this will lead to 
new innovations that can be useful to missionaries 
around the world facing similar challenges.

In the days when the tabernacle was being built in 
the Old Testament, God anointed two men “with 
skill, ability and knowledge in all kinds of craft” to 
help get the job done (Ex. 31:2-3). Could today’s 
believing engineers and computer programmers be 
the modern-day equivalent of such men? Chosen to 
help build the house of God made up of all peoples? 
Very likely so, and may their tribe greatly increase! 
If you are such a person, feel free to contact us 
and we will plug you into this growing network 
(tokyo2010@uscwm.org). f

Base 
Country

People 
Group

 Global Major 
Religion

Pakistan Eastern 

Pathan

 14,849,789 Islam

India Khandelwal  5,905,880 Hinduism

India Lunia  5,324,430 Hinduism

India Bahna  3,790,996 Ethnic Religion

India Bagdi  3,627,470 Ethnic Religion

India Bhar  3,307,570 Hinduism

India Pod  3,042,089 Ethnic Religion

Sudan Gaaliin  2,638,958 Islam

Syria Arab, North 

Syrian

 2,151,167 Islam

India Kaikolar  2,027,001 Hinduism

Iran Afghan Persian  2,000,000 Islam

India Bharbhunja  1,953,431 Hinduism

India Halwai  1,920,333 Hinduism

India Kanet  1,870,179 Hinduism

Ethiopia Beni Shangul  1,779,732 Islam

Libya Arab, 

Cyrenaican

 1,673,130 Islam

Turkey Zaza, Northern  1,515,000 Islam

Turkey Zaza, Southern  1,515,000 Islam

India Rathia  1,468,763 Hinduism

Sudan Guhayna  1,377,198 Islam

China Pingdi Yao  1,323,217 Ethnic Religion

Eritrea Tigre  1,273,854 Islam

Madagascar Antesaka  1,262,821 Ethnic Religion

India Daroga  1,220,725 Hinduism

Sudan Katcha-

Kadugli

 1,195,093 Islam

Syria Shiites  1,195,093 Islam

Iran Afshari  1,136,000 Islam

China Zhuang, 

Guibian

 1,109,017 Ethnic Religion

India Taga  1,103,191 Hinduism

Indonesia Kangean  1,100,000 Islam

Top 30 Unengaged Mega-Peoples 
in the LMC Project 
These groups are not known to be engaged by anyone, 

anywhere in the world with a long-term church-planting 

strategy and commitment.
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