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But wait! Suppose the fi rst man trained gets side-
tracked, washes out and does not produce his fi rst 
man. Fifteen and one-half years later you can cut 
your two billion down to one billion because the 
devil caused B to be sterile.

How Spiritual Parenting Works
Twenty-three years ago we taught a born-again sailor 
how to reproduce spiritually. We spent time together 
and took care of his problems. We taught him not 
only to hear God’s Word and read it, 
but how to study it. We taught him 
how to fi ll the quiver of his heart 
with the arrows of God’s Word, so 
the Spirit of God could lift God’s 
word to the bow of his lips and pierce 
a heart for Christ.
He approached a number of boys on 
his ship, but none would go all out for 
the Lord. Th ey would go to church, 
but when it came to doing something, 
they were “also rans.” He came to me 
after a month and said, “Dawson, I 
can’t get any of these guys on the ship 
to get down to business.”
I told him, “Ask God to give you one. 
You can’t have two until you have one. 
Ask God to give you a man after your own heart.” 
He began to pray.
Soon he said to me, “I think I’ve found him.” Th ose 
two began to grow and spiritually reproduce. On that 
ship 125 men found the Saviour before it was sunk at 
Pearl Harbor. Men off  that fi rst battleship are in four 
continents of the world as missionaries today.
Th e devil’s great trick is to stop anything like this if 
he can before it gets started.

The Importance of a Victorious Spiritual Life
When interviewing missionary candidates I ask “How 
is your devotional life? Do you feel it is what the Lord 
would have it to be?”
In one group of 29 only one person said, “I believe 
my devotional life is what it ought to be.” Th e others 
excused their devotional life on the basis of temporary 
busyness, but as we looked back they had never had 
consistent victory.
Th en I asked “How many have you won to Christ 
who are living for Him today?” Th e majority had to 
admit that they were ready to cross an ocean and learn 
a foreign language, but they had not won their fi rst 
soul who was going on with Jesus Christ.

One reason for sterility is lack of communion 
with Christ.
Th ese questions do not apply to missionaries and 
prospective missionaries only. Th ey apply to all of 
God’s people. Every one of His children ought to 
be a reproducer.

Scripture Memory is Essential
Load your heart with this precious Seed. God will 

then direct you to those whom you 
can lead to Christ. Th ere are many 
hearts ready for the Gospel now.
In the early days, whenever sailors 
were with us for supper, I would say 
Quote a verse you have learned in the last 
48 hours if you have one. Otherwise just 
give us a verse.

Five Reasons Christians Do 
Not Reproduce

1.  Unconfessed Sin
Impairment to some essential organ 
can prevent physical reproduction. 
In the spiritual realm sin is the 
disease that can keep one from 
winning the lost.

2.  Fear of Man
“Oh, but I am afraid” someone says. “Th e fear of 
man bringeth a snare: but whoso putteth his trust 
in the Lord shall be safe” (Proverbs 29:25).

3.  Lack of Spiritual Purpose
Some Christians desire to be spiritual parents, but 
their lives run in circles:
I have to buy a house or pay the rent so I will have 
a place to rest up, so I will be fi t to work and earn 
some more money.

4.  Busyness in Religious Activity
Satan puts his eff orts into getting the Christian 
busy, but not producing. I am not talking about 
earning money, but being busy doing Christian 
things. We have spiritual activity with little 
productivity.

5.  Faithfulness in Church but not in Reproducing
We have a lot of pew-sitters—people think that if 
they are faithful in church attendance, put good-
sized gifts into the off ering plate, get people to 
come, and serve in some way they have done their 
part. All this is incidental to the supreme task of 
winning a man or woman to Jesus Christ and then 
helping him or her to go on. f 

1 Visit MissionFrontiers.org for links to the originals.

Dawson Trotman
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“A mist in the pulpit is a fog in the pews,” 
Dallas Th eological Seminary pillar Dr. 
Howard Hendricks once observed. If our 

church and mission leaders are unclear or confused 
about their objectives and priorities, then those they 
are leading will be even less focused, less eff ective and 
less satisfi ed with their lives in the Kingdom.
Prayer? Evangelism? Youth programs? Senior adults? 
Bible translation? Feeding the poor? Worship services? 
Fundraising? Bible studies? Home fellowships? Are 
our congregations drowning in options, spread too 
thin? Do church leaders often feel like the juggler on 
the Ed Sullivan Show, trying to keep two dozen plates 
spinning simultaneously, not willing that any should 
perish? No doubt. But this broad spectrum of unfo-
cused activity often contributes to the fog in the pews 
more than anything else.
Th e question every leader must ask is: “How does this 
ministry fi t into the primary imperative of the Great 
Commission to make disciples?” If a ministry doesn’t 
dovetail with Christ’s foundational contextual com-
mand for ministry—disciplemaking—then we have 
marginalized His desires. Any ministry can devolve 
into nothing more than impressive religious activity 
that helps Christians feel good about themselves but 
does not result in personal transformation.

Tom Nelson, pastor of Denton Bible Church in Texas 
once wrote,

If we as a church succeed in every area, but fail to make disciples 
who can spiritually multiply, then ultimately we have failed. Yet if 
we fail in every other area, but succeed in spiritual multiplication, 
then ultimately we have succeeded.

Th is is the measure of our ministries.

Begin with the End in Mind
For church leaders to sharpen their focus on disciple-
making, they must fi rst understand the “fi nished 
product.” As I have queried church leaders around the 
world in my travels, asking for a biblical defi nition of 
the word mathetes (disciple), I have been amazed at how 
few can supply one. Mist in the pulpit. Most defi ni-
tions are born of personal bias or a prejudiced reading 
of the Scriptures refl ecting earlier training. But what 
did Jesus mean when He told His disciples to make 
disciples? A literal translation of the Greek word would 
be simply, “a learner,” but when Jesus used the word, 
there were far more nuances. Here’s a good start:

A disciple is a person-in-process who is eager to learn and 
apply the truths that Jesus Christ teaches him, resulting in 
ever-deepening commitments to Christ and to a Christlike lifestyle.

Th is defi nition takes in the elements of process-
orientation as opposed to instant spirituality; inten-
tional learning; the necessity of application instead 
of the mere accumulation of knowledge; obedience 
to Christ; relationship to Christ; imitation of Christ, 
and—springboarding off  that last element—servant-
hood, centrality of love, self-feeding, fruit production 
and multiplying all of the above to the next genera-
tion of believers.
Assess where your church or mission organization 
is currently putting its eff orts. Th e activities that are 
clearly contributing to the production of the above 
elements must be retained and enhanced. Th e ones 
that don’t should be adjusted or eliminated.
To dispel the mist, this mindset must permeate the 
thinking of the entire leadership of a church or 
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interactive MF website: MissionFrontiers.org—Chris
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mission organization. Intentional multiplication of the 
life of Christ in each of our members must be tat-
tooed on the foreheads and pervasive in the DNA of 
even the rank-and-fi le. As Paul wrote in Colossians 
1:28, “We proclaim Him, admonishing every man 
and teaching every man with all wisdom, so that we 
may present every man complete in Christ” (emphasis 
added). We must abandon the “program” mentality 
and embrace the “every man” mindset.

First Things First
When shopping for a new church, most young couples 
ask the pastor “Do you have a youth program?” If not, 
they move on because one of their primary concerns 
is how this church is going to care for their children. 
I think this is the fi rst question God asks a church 
too—concerning His children. “If I bring My babies to 
your church, will you take care of them? If not, I’ll take 
them someplace else.”
Th ere are at least two reasons why any ministry must 
be intentional and aggressive about initial follow-up 
of new believers:

the enemy the new Christian has just acquired, and• 
the pattern that must be set early.• 

John Wesley speaks eloquently to this fi rst point:
Preaching like an apostle without joining together those that are 
awakened and training them in the way of God is only begetting 
children for the murderer.

How many new Christians were never “adopted” into 
a Christian family, but left out on the doorstep to per-
ish? I am not referring to loss of salvation, but to a life 
sentence of confusion, failure and defeat, with no clue 
how to plug into the life and power of the Kingdom.
Secondly, as the twig is bent, so grows the tree. A 
child’s basic personality is formed by the time he or 
she is four or fi ve years old. Disciplemaking ministries 
have observed for decades that the attitudes, habits 
and priorities that a new Christian adopts within the 
fi rst six months to a year of their conversion will usu-
ally set their sails for the rest of their lives. Th is fact 
must not escape our attention or our intentions.

Need-oriented vs. Program-oriented
Here’s a challenge for you: In keeping with the “every 
man” mindset, encourage your disciplers to “personal-
ize” their approach. Th at is, rather than simply herd-
ing new Christians through a program, form groups 
of three to fi ve led by a more mature Christian. Use 
a curriculum as a road map, but allow the needs of 
the young disciples, their ability to grasp and apply 
new concepts, and the direction of the Holy Spirit 
to determine the pace, sequence and depth of your 

times together. In this rich small-group context, each 
member will gain a sense of true, biblical fellowship, 
establish relationships with their peers, and—in their 
cross-talk—learn how to teach others, to encourage 
and be encouraged, and to hold accountable and be 
held accountable.
As a growing disciple understands and applies the 
basic principles of the Christian life, it becomes even 
more important to employ a need-oriented approach, 
lest disciples become demotivated by a cookie-cutter 
system. Never forget 1 Cor. 3:7, “So then neither the 
one who plants nor the one who waters is anything, 
but God who causes the growth.” You may be follow-
ing a curriculum that dictates a study on stewardship. 
But God may be hammering the disciple in the area 
of lust! It would be far more productive to team up 
with the Holy Spirit in this matter. How will you 
know? Th rough two complimentary means:

constantly looking to God for discernment, and• 
asking questions of the growing disciple out of a • 
relationship that is growing in trust, love, loyalty 
and truth.

Get Some Help
A warning accompanies this approach: Don’t sub-
scribe to “single-relational discipleship.” Th at is, 
don’t assume that you, with your vast treasuries of 
wisdom, knowledge and experience, are the only 
trainer your disciple needs. If you do, you will indeed 
duplicate your strengths, but you will also duplicate 
your weaknesses. We all tend to emphasize our assets 
and minimize our defi cits as we minister to others. 
For this reason, Christ established His Church to 
provide a wide variety of gifted men and women “for 
the equipping of the saints for the work of service, to 
the building up of the body of Christ” (Eph. 4:12). As 
we count on and invest in this system, we are working 
together to reproduce Christ, not ourselves. Conduct 
a survey of the spiritual gifts, natural talents and ac-
quired skills of your church, and encourage disciplers 
to connect their disciples to appropriate “experts” 
as needed.
Dietrich Bonhoeff er tells us that “Christianity 
without discipleship is Christianity without Christ.” 
We must make clear that Christianity is not simply a 
Get-Out-Of-Hell-Free card or a set of philosophical 
propositions about Jesus, but that it involves the man-
datory choice to take up our crosses and follow Him 
in an ever-deepening relationship of discipleship, and 
that this ministry of multiplication isn’t only the pastor’s 
job, but the collective job of the entire church. Only 
then will the mist rise, the fog disperse, and the light 
of the gospel truly shine from our churches around 
the world. f
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A n old Navigator once told me, “Laborers are 
like manure. It stinks when they are all in one 
place. You have to spread them out to do any 

good.” Probably no one reading Mission Frontiers 
would argue with the idea that laborers need to be 
spread out. However, some may question the claim 
that “You have to spread them out.” After all, isn’t 
making disciples our part, and sending them out God’s 
part? Let’s wrestle with this question and unpack how 
we might recapture the biblical practice of exporting 
disciple-makers.

Does Something Smell Wrong to You?
To illustrate the urgency of better understanding our 
role in sending laborers, let’s compare two areas of the 
world. Alabama, where I now live, has a population 
of 4.7 million. Sixty-seven percent of those meet the 
criteria to be considered “born again” by the Barna 
Group. If just 10% of those actually labor for Christ, 
the number of workers in Alabama would still be a 
whopping 315,000! Th at’s one laborer for every fi ve 
Alabamians who are not born again. Part of me says, 
“Praise God for what He has done in Alabama.” But 
another part of me says, “Something doesn’t smell 
right here when there are 132 million Shaikh of Ban-
gladesh and none of them know Christ.”
Our churches and ministries have worked hard to 
Evangelize the lost, Establish them in their faith, 
and Equip them to labor. But have we ended the 
intentional discipling process too soon? Have we failed 

to fi nish the job by not Exporting (mobilizing, deploy-
ing, sending) more of those we have equipped? Or is 
that overstepping our role in the Great Commission?

The Biblical Basis for Exporting
Jesus commands us in Matthew 28:19 to “make 
disciples” and in Matthew 9:38 to “pray earnestly to 
the Lord of the harvest to send out laborers.” A quick 
reading of these two commands, without consideration 
of the rest of Scripture, could lead to the conclusion 
that our job is to “make disciples” and it is God’s job to 
send them out. But let’s think about this for a minute.
Jesus didn’t say anything about praying in Matthew 
28 when he commanded us to make disciples. Does 
that mean that we can make disciples without prayer? 
Of course not. I can’t think of any activity in the 
Christian life that we should attempt without prayer. 
Activity without prayer usually doesn’t end well, does 
it? What about prayer without activity? Th at doesn’t 
usually result in much fruit either.
1 Corinthians 3:6 illustrates the need for both human 
activity and dependence on God for fruit. “I planted 
the seed, Apollos watered it, but God made it grow.” 
If God doesn’t want us to Evangelize, Establish or 
Equip disciples by prayer alone, why would we think 
he wants us to become passive when it comes to the 
Exporting process?
After Jesus emphasized to his disciples the need for 
prayer regarding the mobilization of laborers (Mt 
9:38), what did he do? Sit and watch to see what 
would happen? No, the very next thing he did was 
to send out his disciples. If we want to follow the 
example of the master disciple-maker, what are the 
exporting activities in which we are to engage?

Exporting Activities
When we do make an eff ort to send out disciples, our 
involvement is usually limited to making disciples 
aware of the needs of the world and challenging them 
to go. But is there more we should be doing? Let’s 
look to the Scriptures for our answer.

Bob McNabb raised up and led a team 
to Th ailand in 1990. After ten years of 
planting churches and campus ministry 
there, God called the McNabbs back 
to the U.S. to serve as missionary 
trainers and mobilizers. Bob now serves 
with the USCWM as the South East 
Regional Director for Every Ethne.

To comment on this article, visit the new interactive MF 
website: MissionFrontiers.org—Bob
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1. Challenging to a missional life
Challenging someone to a missional life is not an 
event that takes place once a disciple is mature. It is a 
process that should begin at the start of the discipling 
relationship (Mt 4:19) and continue indefi nitely (Mt 
9:36–38, Mt 28:19, Jn 21:15–17). We can’t stop here, 
though. We need to challenge people to not just give 
their lives to evangelism, but to the evangelization of 
every people group. Th ey must come to the point that 
they see this as central to the heart of God and as the 
“grand narrative” of Scripture and history. It is usu-
ally not until someone is gripped with this realization 
that they develop a life-changing conviction and 
ambition for all nations to be reached. Perspectives 
on the World Christian Movement is a great tool that 
many disciple-makers use to build this conviction 
into their people.

2. Commissioning with a specifi c mission
When most of us think about commissioning some-
one, we imagine this scenario: A church member 
feels God may want him to serve on the mission 
fi eld. He investigates diff erent sending agencies and 
maybe talks with his pastor. After making his deci-
sion, he comes to the church and asks if they would 
commission him. Th is is the “Volunteer seeking the 
church’s blessing” model. While there is nothing 
wrong with this, we more frequently see a diff er-
ent model in Scripture: the “Faithful laborer gets 
conscripted model.” In this model, a volunteer doesn’t 
approach the church leadership; the church leader-
ship approaches someone who is faithfully laboring, 
and his future location of ministry is determined 
more by ministry leaders than by personal leadings. 
Here are a few examples:

2 Tim. 4:11: “Get Mark and bring him with you, because he is help-
ful to me in my ministry.”

Titus 1:5 “The reason I left you in Crete was that you might 
straighten out what was left unfi nished and appoint elders in every 
town, as I directed you.”

Acts 15:27 “Therefore we are sending Judas and Silas to confi rm by 
word of mouth what we are writing.”

Acts 15:40 “but Paul chose Silas…”

Are we are not seeing more laborers exported to the 
least-reached peoples because God is not doing His 

ex·port: [v. ek-sport] 
to send or transmit (ideas, institutions, etc.) 
to another place, esp. to another country.

part in answering our prayers? Or could it be that 
we are failing to fulfi ll our responsibility of actively 
identifying and selecting laborers and challenging 
them to specifi c missions? A successful veteran mis-
sionary friend of mine says that when he heard the 
voice of God telling him to go to the mission fi eld, 
“It sounded a lot like the voice of my mission pastor.” 
I have heard quite a few other missionaries tell stories 
of how they ended up on the mission fi eld as a result 
of a phone call from that same mission pastor telling 
them “We need someone like you in country X.”

3.Connecting to other laborers
After years of watching multiplying disciples leave 
the college campus and bear little fruit in the “real 
world,” I concluded that you can’t take a multiplying 
disciple out of a disciple-making movement and ex-

pect him or her to continue to multiply. 
God didn’t design us to function well 
independently. Th is was confi rmed 
by a quantitative research study I did 
in 2006 which surveyed several hun-
dred disciple-makers. Unfortunately, 
churches that function as disciple-

making movements are hard to fi nd. Th e good news I 
discovered is that the size of a church doesn’t matter. 
A few people meeting in a living room can be just 
as much of a disciple-making movement as a mega-
church. Th e culture of the church is more important 
than the size of the church.
Since getting graduating seniors connected to the 
right multiplying movement is often more of a 
process than an event, campus ministers who need 
to stay focused on the campus might want to part-
ner with ministries that specialize in this, such as 
Every Ethne, Th e GoCorps or a local mission pastor. 
For those looking for a disciple-making movement 
within the USA, a phone call to a local Navigator 
representative might be a good place to start.

A Final Challenge
A remote village is under attack. Women and chil-
dren are in danger of being slaughtered by a vicious 
enemy. Th e need of the hour is for a platoon of Green 
Berets to deploy and do what they have been trained 
to do. Th e Commander-in-Chief says, “Go.” What 
will happen if the commanders at the Green Beret 
training camp don’t actively mobilize those whom 
they have worked so hard to train? Th at’s right, noth-
ing. Will you follow the example of Christ and accept 
the call to add action to your prayers for the export-
ing of laborers? f
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Where have I heard this dis-
cipleship theme before? My 
bookshelves remind me why 

this all seems so familiar. Th e Training 
of the Twelve, by AB Bruce, is a classic 
from 1871. Closer to our time, Th e Lost 
Art of Disciple Making by Leroy Eims 
was popular in the 1970s. Th ings really 
kicked off  in the 1980s with the Dis-
cipleship Journal of NavPress. Other dis-
cipleship books from the 1980s include 
Win and Charles Arn’s Th e Master’s Plan 
for Making Disciples, Robert Coleman’s 
Th e Master Plan of Discipleship and Bill 
Hull’s discipleship trifecta (Jesus Christ 
Disciple Maker, Th e Disciple Making Pas-
tor and Th e Disciple Making Church). In 
the 1990s there was SonLife’s Growing 
a Healthy Church training. And just this 
past May 2010, the underlying theme of 
the Tokyo 2010 Global Mission Con-
sultation was “making disciples of every 
people in our generation.”
Th is, of course, is but a small sampling 
from my personal interaction with this 
theme over the last three decades. Over 
and over Evangelicals emphasize that 
in order to grow believers and churches 
spiritually and numerically, we need to 
get serious about discipleship—about 
training others who will train others, etc. 
And over and over it seems we fail to 
learn the lesson. With each new decade 
come new discipleship gurus with new 
models for changing times. Some of the 
most recent are highlighted in the previ-
ous pages. Th is all begs the question: 
Why aren’t we getting it?
It appears to me that our present “min-
istry system” (for lack of a better phrase) 
doesn’t easily accommodate discipleship 
practices (this is also true for evange-
lism, without which there is nobody to 
disciple). In other words, the problem is 
as much systemic as it is personal. Many 

of us do want to be disciplers, but fi nd we 
are locked in a system that discourages it. 
Breaking free of this “ministry system” is 
possible, but it comes at a price. Forgive 
me for focusing on those of us in min-
istry, but if discipleship doesn’t happen 
in our context, it is doubtful that it will 
happen elsewhere.
Let me illustrate the problem with 
the ministry system. I am writing this 
sentence at 11:44pm on a Tuesday eve-
ning. Why? Well, perhaps if I was more 
disciplined or better at time management, 
I would be in bed by now. Fair enough. 
But it may also be true, as it is for many 
people in ministry today, that we are 
juggling too many duties to prioritize 
the very time-consuming process of 
raising spiritual sons or daughters in the 
faith. Our days are fi lled with meetings, 
ministry, deadlines and problems, and we 
are often found at home in the evenings 
buried in email and projects that never 
saw the light of day during offi  ce hours. 
Th e “ministry system” evaluates me by 
what I do, not whom I disciple. And did I 
mention that I have a family?
In Robby Butler’s excellent article, he says, 

Amidst our other work or ministry involvements 
we must learn from and follow Jesus’ example to 
be intentional in bringing others along, enlisting 
and coaching them to become disciplers who, 
amidst their own work or ministry, will also enlist 
and coach others.

Now that is a very tall order for those 
who can fi nd no “amidst” to work with. 
Discipling takes time—time we don’t feel 
that we have, time that will be evaluated 
by other criteria.
Th is system is not just a job description or 
a set of expectations. It is, in my percep-
tion, part of an Evangelical culture where 
the emphasis is on getting things done. 
While youth pastors may be allowed to 

“just hang out” with teenagers, many in 
ministry fi nd it diffi  cult to disciple others. 
Th ere is always something else to do. Th e 
same is true for missionaries.
Th e logic of discipleship is irrefutable. 
Deep down we know that it is the right 
thing to do. But the inertia of the “min-
istry system” which many of us are in is 
going in another direction. Th e only way 
out for many of us is something systemic, 
something that changes the system itself. 
I am sure that there are churches and 
ministries that have done just that, but I 
am not aware of many of them.
I recently heard of a YWAM base that has 
now required all of its members to spend 
two hours a day in prayer. Th at is what 
I call a systemic change. It doesn’t leave 
conformity up to individual conviction or 
conscience. It is mandated organization-
wide. Now imagine what would happen 
if ministries around the world mandated 
such a thing with regard to discipleship. 
Most ministries mandate something, but 
it is rarely discipleship. It is usually things 
like prayer, quiet time, accountability and 
meetings. Th ese are good, but can tend to-
ward an inward, cloistered lifestyle. Many 
ministry systems could use a complimen-
tary outward focus on discipling others.
Perhaps this column is off ering a poor ex-
cuse for why so many in ministry are not 
personally involved in making disciples. 
It could be argued that, regardless of the 
system, we should feel compelled to make 
disciples and we should fi nd a way to 
“make it happen.” I accept the rebuke. At 
the same time, I see nothing wrong with 
making obedience a little easier. Th ose 
who are ministry leaders should take a 
long look at systemic changes that might 
need to be made in their organization to 
make disciple-making more common. If 
we don’t, we can expect more books on 
discipleship right around the corner. f

Marginalia

Dave Datema, General Director,  Frontier Mission Fellowship

“Discipleship Déjà vu”
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T
his issue of Mission Frontiers is devoted to 
keeping the attention of mission practitioners 
focused squarely on disciple-making. I welcome 

the opportunity to address discipleship from the per-
spective of the so-called “insider” paradigm. I am not 
going to describe a strategy for multiplying disciples 
and disciple-makers. I have two far more modest 
ambitions: Th e fi rst purpose is to clarify terminology; 
the second is to close what I think might be a gap in 
communication. 

Terminology
Th ere has been a good deal of discussion and even 
heat surrounding the controversial topic of insider 
movements. Briefl y stated, those of us who write 
about such movements are seeking to describe con-
texts in which groups of people have come to faith 
in Jesus as Savior and Lord while remaining in their 
social and some aspects of their religious culture. Th is 
attempt at description has also led to a great deal of 
collaborative inductive Bible study and biblical refl ec-
tion about the Kingdom, God’s ways of reaching and 
saving people within their ethne (nations), and what 
authentic discipleship looks like.
In the process of this ongoing discussion and refl ec-
tion, many of us who advocate that such emerging 
movements are an authentic part of what God is 
doing in mission have also realized that the term “in-
sider movement” is unhelpful for a variety of reasons. 
“Insider” can smack of something secretive, even 
questionable (as in “insider trading” for some western-
ers). It has struck some as an elitist term. 

So-called “insiders” themselves have criticized the 
term as it seems to them to speak of yet another sepa-
ration into “us” (for example, outsiders, bridge-people, 
the missionary) and “them” (the “insiders”).
Because of this, at a meeting in Bangkok 2010 a pro-
posal was made that we begin to work at changing 
our terminology. Th is meeting included practitioners 
from several organizations working among Muslims, 
Hindus, and Buddhists. It also included key leaders 
from several diff erent insider movements in several 
diff erent countries. While we did not settle on a 
detailed common terminology, we agreed whole-
heartedly that we needed to move towards language 
such as:

“Movements to Jesus within Islam” (or Hinduism, • 
or Buddhism)
“Kingdom movements to Jesus”• 
“Jesus movements that multiply disciples obedient • 
to the Bible within diff erent religious traditions”

While some of the expressions diff er, a common 
theme has been a shift from an emphasis on the word 
“insider” to an emphasis on the word “Jesus.” Th is 
is not a new emphasis in our thinking and philoso-
phy. We have always assumed such a focus on the 
Lordship of Jesus. But it does seem to bring to the 
fore something we may have allowed to go unstated 
exactly because it was assumed. 
I want to state as clearly as possible here the core con-
viction that this shift in terms truly seeks to bring to 
the fore: Jesus and Jesus alone is the Savior, and Jesus and
Jesus alone is Lord. If we have not been clear enough in 
this for our critics, it is because we have assumed this 
was understood.

Communication Gap
Part of the communication gap in the insider/non-
insider discussion may be that “we” in the insider 
“camp” have not clearly articulated how devoted to 
making disciples we are. And this may have sug-
gested to some of our critics that we are not interested 
in discipleship. 

Kevin Higgins is the International Director of Global 
Teams, which is devoted to equipping teams from many 
nations to multiply disciples of Jesus within cultures least 
aware of the Gospel. Kevin has been used to initiate 
discipling movements among several Muslim peoples, and is 
currently working on a PhD in Bible translation.
To discuss this article with me, join me at the new interactive 
MF website: MissionFrontiers.org—Kevin

Kevin Higgins

Discipling the Nations 
 & the “Insider Movement” Conversation
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Th e two largest insider movements of which I am 
aware are both devoted to the ongoing inductive study 
of the Scriptures in group settings aimed at fostering 
obedient disciples who allow the Word to constantly 
reform their lives, behaviors and beliefs. Th ese move-
ments are aimed, in that context, at fostering the 
multiplication of groups where this can take place.
How does this impact discipleship? As believers in 
community engage with Scripture regularly and over 
time, the Holy Spirit uses the Word and mutual ad-
monition to enable disciples to grow in obedience. As 
such, and like any disciple in any context, they begin 
to see things in their culture, worldview or behavior 
that they must reject. Th ey see other things that can 
be re-interpreted and given new biblical meaning, 
Th ey discover other things which need to be re-valued 
in their lives (given either greater or lesser importance 
than before faith in Jesus). And they can also discern 
things that can simply remain. 
I would suggest that this biblically-centered disciple-
ship process is actually the mission paradigm we most 
care about. In fact this is the paradigm that allows all 
paradigms to stand under the Word. And it is exactly 
at this place that I believe it is possible for us to share 
common allegiance with even our sharpest critics. 

Conclusion
Th ere is another way to describe the paradigm I have 
sketched above. I have touched on the “Jesus alone” 

dimension above. And just now I have touched on the 
place of the Word in discipleship. 
Such convictions have been expressed before in an-
other age, an age in which God reformed His church 
and enabled a recapture of central truths. I speak of 
the Reformation, of course. And in the vocabulary of 
the Reformation we could describe “Kingdom move-
ments to Jesus” as discipleship rooted in the classic 
solas, or “alones” of that age:

Christ alone• 
Faith alone• 
Grace alone• 
Scripture alone• 

It is my confi dence in the suffi  ciency of Christ and 
the Word that frees me to believe such a discipleship 
movement can happen within almost any cultural-re-
ligious context. I believe thoroughly that grace alone, 
received through faith alone, placed in Christ alone, is 
fully suffi  cient for salvation. And I believe thoroughly 
that discipleship sustained and shaped by Scripture 
alone is suffi  cient to foster and sustain authentic 
movements of His Spirit. 
Over the years, in my training and coaching of mis-
sionaries, I have coined the phrase, “the Spirit of God 
uses the Word of God to correct and lead the People 
of God.” Th is is a foundation and a model for “King-
dom movements to Jesus.” It is also a place where it 
seems possible for us to stand together, advocates and 
critics alike. f

MBBs and MBs
Th e following, by a friend, captures 
well what I and others have seen:
Muslims coming to Christ fall into 
two broad categories:
MBBs is commonly used to 
mean “Muslim Background 
Believers”—those who choose to 
leave their Muslim identity and 
often their Muslim community 
and family as well. Th eir family 
and friends either do not know about 
their faith (many are secret believers 
in relation to their families of origin) 
or see them as having rejected their 
family and joined a foreign religion 
and community. Th ey frequently live 
outside of their birth countries or 
communities, having become believ-
ers in another context or having 

moved due to persecution. Muslim 
communities often see MBB 
family members as lost to them, 
resulting in increased community 
resolve not to let others be ex-
posed to the message of Christ. If 
MBBs try to remain in their birth 
country as Christians, Christian 
communities within the Muslim 
countries may resist incorporating 
them because they fear persecu-
tion of their churches by the 
surrounding Muslim community. 
On the other hand, MBBs are 
sometimes praised by Western 
churches for leaving their families 
for the sake of their faith, while 
those who remain in their com-
munities experience as much or 
more persecution.

MBs, or “Muslim Believers” is 
a term increasing used for Mus-
lims coming to Christ who choose 
to remain in their birth communi-
ties and retain their birth identity. 
Many see their faith in Christ 
as a radical reinterpretation or 
reformation of their faith in Abra-
ham’s God. Most are not “secret 
believers” and their family and 
friends see them as Jesus Muslims, 
or a sort of new sect within Islam. 
Some are beaten or persecuted for 
speaking about Jesus and for using 
the Injil (New Testament). Th eir 
transformed lives and ongoing wit-
ness to their families has proved to 
be quite eff ective in many instances, 
in some cases leading to movements 
to Jesus. f
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...Continued from page 18

MF:  Can spiritual reproduction really complete 
the Great Commission?
If Adam’s listed descendants each produced only 10 off-
spring during his lifetime, Adam would have had more than 
10,000,000 descendants when he died at age 930. In The Key to 
the Missionary Problem2 Andrew Murray quotes the appendix of 
the 1900 Student Missionary Conference: 

IF there were only one Christian in the world, and he worked and prayed a 
year to win one friend to Christ, and IF these two then continued each year 
to win one more, and IF every person thus led into the kingdom led another 
to Christ every year, in thirty-one years every person in the world would be 
won for Christ.”

This information gives credence to Dawson Trotman’s theoreti-
cal belief that the world can only be reached for Christ when hu-
man population growth is matched by spiritual reproduction. f
1  See accompanying article on p 6. 

2  Modernized in 1979 by Leona Choy (CLC Publishing), 2007 reprint 

 

...Continued from page 16

Drawing Strength from Others
On our own we may find it difficult to pursue disciplemaking 
in the face of cultural pressures to simply be productive, but we 
can find strength in community. In just a few hours a month 
we can start meeting with colleagues for peer coaching to be 
disciplers.
Each of us has spheres of influence where we can become 
intentional about sharing tasks and enlisting and coaching 
others to become disciplers. We can also engage intentionally 
as catalysts for peer coaching as we learn together to enlist and 
coach generations of disciplers.
At its heart, discipling individuals  is about loving, enjoying and 
caring for those God has given us—our family, colleagues and 
friends—and coaching these to fruitbearing maturity as the 
path to greater fruitfulness rather than simply expecting them 
to support us in our “more important” ministry.

Solving the Manpower Problem
In the Western church today, we generally pursue great 
achievements ahead of generations of disciplers. We thus 
perceive our primary need to be increased staffing to service 
our ministry vision.
If we would follow Jesus’ lead in discipling those He has given 
us, and in coaching them to produce generations of disciplers, 
this problem might disappear.

Next Steps
Bearing fruit in generations of disciplers won’t happen by  
accident. Let me suggest three steps you can take:
1.	 On a weekly or daily basis, enter the King’s presence and 

stay there until you sense that His agenda is covered. (Too 
often we check in and let Him know what we need without 
taking time to hear from Him.)

2.	 Meet once a month for three hours with family, two or three 
colleagues or friends, or two other couples. Plan and pray to-
gether for how you will each become intentional in winning 
and discipling others, and training them as disciplers. Adapt 
the T4T format described on p. 13. Rotate leadership and 
have each report on a different article from this MF.

3.	 Invite three or four other friends to follow your example 
of starting a monthly discipleship training strategy team, 
then gather all these teams once a month to learn from one 
another and compare notes on how God is leading you. 
Again, rotate leadership.

If you follow some adaptation of this plan, pray and expect each 
participant to start one or more such groups, then join me at 
MissionFrontiers.org to share your experiences so we can learn 
from one another.14 f  

1	 Table shading reflects estimates in Ralph Winter and Bruce Koch’s article 
“Finishing the Task,” in Perspectives on the World Christian Movement: A 
Reader, William Carey Library Publishers, Fourth Edition (January 2009).

2 	 The Key to the Missionary Problem, Morrison and Gibb Limited, 1902.

3	 Deliberate Simplicity: How the Church Does More by Doing Less 
(Zondervan, 2009).

4	 See on-line bonus material at MissionFrontiers.org.

5	 Margin: Restoring Emotional, Physical, Financial, and Time Reserves to 
Overloaded Lives, by Richard Swenson, NavPress, 1995 (re-released in 2004).

6	 The Overload Syndrome: Learning to Live Within Your Limits, by Richard 
Swenson, NavPress, 1998.

7	 CLC Publications 1979, 2007 reprint in modernized English.

8	 Transforming Discipleship: Making Disciples a Few at a Time, InterVarsity 
Press, 2003.

9	 See Jim Downing’s interview, on p. 17 of this MF.

10	See Lisa Sells’ article on Avery Willis, DNA21, and Real Life Ministries, on 	
p. 6 of this MF.

11 See SimplyTheStory.org and OralBible.com (International Orality Network).

12	The two-day experience Jim and I had in RLM’s model is available 
most months at RLM’s facility in Idaho (near Spokane, WA). See 
RealLifeMinistries.com/immersion-one for the schedule and other details. 

13	Available free at BrookHills.org/media/series/follow-me.

14	For an interesting exploration of what more may be involved in 
discipling “peoples,” see Landa Cope’s book—An Introduction To The 
Old Testament Template: Rediscovering God’s Principles for Discipling All 
Nations, (The Template Institute Press, 2006). Note: a new 2011 edition 
is now available from YWAM Publishing. To find the entire book on-line, 
visit MissionFrontiers.org
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Some time ago I accompanied a 
young Zambian church planter 
to Central Mozambique, where a 

self-reliance seminar was scheduled. We 
had been traveling together and doing 
similar seminars in Zambia and Malawi 
for the previous ten days or so. It is not 
unusual for a seminar of this kind to 
have attendance ranging from 30 to 120 
or more. But on this occasion only six 
pastors turned up for the meeting.
When I inquired about the low atten-
dance, I learned the pastors in that area 
were accustomed to seminars where an 
outsider provides the meals, accommoda-
tions, and sometimes bus fare to and from 
the seminar. In some places outsiders also 
provide “pocket money” following the 
meetings. We had not indicated that any 
of these things would be available. After 
all, this was to be a self-reliance seminar. 
We also learned that the local pastors had 
assumed that I was paying the Zambian 
church planter traveling with me, which 
was not the case.
Disappointed that the dependency 
mentality had reached this level in this 
area, as in many parts of the world, we 
conducted the seminar with the few who 
came and went on our way. 
Th is story has an interesting conclusion. 
After we left, the local pastors discussed 
why the attendance was low and what 
kind of American was traveling with 
that Zambian church planter. Th ey 
discovered I was not paying him, and 
that we were serious about the self-
reliance we talked about. Several weeks 
later these pastors sent a message to the 
young church Zambian planter, apolo-
gizing for misinterpreting his motives 
and actions, acknowledging that he was 
serious about self-reliance, and inviting 
him to return to present a seminar on his 
own. He was pleased to do this.

Why do outsiders (especially short-
termers) often bring all the funding for a 
conference or seminar? 
• Outside funding ensures good 

attendance.

• Giving blesses the outsiders.

• High attendance creates the appear-
ance that local people are genuinely 
interested.

Unfortunately, outside funding cannot 
ensure the content is relevant or that the 
long-term benefi ts will result. In fact, 
the long-term impact may become more 
apparent when attendance is low—as in 
this case.

What is the alternative?
In another part of East Africa I was 
asked to conduct a self-reliance seminar. 
Again, I was asked to cover the expenses 
of the seminar. Believing that covering 
local expenses is the privilege of those 
who want the services, I asked that the 
local believers provide my lodging and 
cover the cost of the seminar, includ-
ing local travel, meals, etc., for all who 
attend. I did not ask for my international 
airfare to be provided, although I look 
forward to the day when even that will 
be possible as the concept of developing 
self-reliance takes hold. In a sense, my 
suggestion was a test of whether they re-
ally wanted me to come, or whether they 
were looking only for someone willing to 
cover the costs with outside resources.
As a result of my requests, local creativity 
was released in a truly heartening way. 
Despite the lack of outside funding, they 
still wanted me to come. Th ey arranged 
an African home for me to stay in. Th ey 
held the seminar in a church in a com-
mercial area where shops and restaurants 
lined the street. Th e only charge for the 
use of the church building was that they 

leave it as clean as they found it. For 
meals, everyone attending could go out 
on the street and buy what they wanted 
at their own expense. For my transporta-
tion, they found a church member with a 
vehicle and asked him to drive me from 
the house to the seminar each of the two 
days. Th e one out-of-pocket expense they 
had was providing a noon meal for me 
and the other speakers, something they 
could also purchase along the street. I 
also told them that I did not want to be 
the only presenter, and they complied by 
inviting several other speakers from the 
area who gave excellent presentations on 
self-reliance.
Th ere is a risk in making the kind 
of requests I did for local funding of 
an event. Th ings do not always work 
out the way this one did. A Kenyan 
friend conducting marriage and family 
seminars tried something similar, and 
found her invitation cancelled in favor of 
others who provide their services free of 
charge. Th e reality is that, given a choice, 
locals will choose outside “specialists” 
who cover the cost of the seminars and 
conferences they conduct, and outsid-
ers often get a good feeling from the 
increased attendance and the praise they 
receive for what they provide. Th ese are 
practices and attitudes that those of us 
in the Global Self-Reliance Network 
(GSRN) are seeking to address.
My conclusion is this: If you think it 
feels good to be the outside provider, 
pursue helping local people discover 
for themselves the joy of giving to fund 
ministries that bless them. f
Author of When Charity Destroys Dig-
nity: Overcoming Unhealthy Dependency 
in the Christian Movement, available on 
the WMA website wmausa.org

Raising Local Resources

Glenn Schwartz, Executive Director, World Mission Associates

OH, AN AMERICAN IS INVOLVED?
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For more information, please go to www.uscwm.org/rdwlectureship

ANNOUNCING:THE SECOND ANNUAL

To be convened on the campus of  
William Carey International University, 

co-sponsored by the U.S. Center for World Mission

THEME:

    “ Turning Points in World 
  Church History ”
KEYNOTE SPEAKER:

Andrew Walls, D.D.

The second annual Ralph D. Winter Th
Memorial Lectureship will be 
held  at the U.S. Center for World 
Mission on April 14–16, 2011. Dr.

Andrew Walls  of Scotland will present fi ve lectures on Turningfi
Points in World Church History. Special venues for missiological
interaction with Dr. Walls will be offered. Complete details will be ffff
released in the coming weeks.
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I’m sure millions of words have been 
written about the third Lausanne 
congress, held in October in South 

Africa. My friend and co-worker Paul 
Emery (who is starting a Center for 
World Mission in Gainesville, FL) was 
there as a steward on the “data-mining” 
team—sifting through massive amounts 
of information coming from 
the event and from Web post-
ings globally, not to mention 
other sources.
When you have 4,000 
delegates/observers, 1,200 
stewards, and hundreds of 
GlobalLink sites, you certainly 
have a range of opinions to 
consider.
I was able to observe the event with 
seven others in the Statement Working 
Group, who, like the full range of con-
gress participants, were from around the 
world. Th e group, led by Chris Wright, 
produced the Cape Town Commitment. 
Part one was produced before the event. 
We are still working on the second part 
as I write this.
Seeing the event, often from a room with 
video feed, meant that we could interact 
with each other, then spread out to daily 
multiplexes, meals, seminars and discus-
sion forums and come back to debrief. 
It helped me in thinking through issues 
and the focus of various sessions. We 
realized that we were trying to see and 
hear this event for everyone.
So what was the focus?
One way of describing it, in bullet 
points, would be to say that we in the 
global, evangelical Church need to:
•  Deal with spiritual weakness within. 

Not only is there Bible “poverty” 
both within the Church and among 

the least reached, but those who have 
the Bible and use it don’t fully obey, 
which leads to the second point.

•  Take seriously our commitment to 
Christ. For too many, faith doesn’t 
match actions. Truth, Reconciliation, 
Integrity, Partnership…these were 
some of the themes at Cape Town.

•  Confront the issues of our time in 
a much broader way than we have. 
These include human traffi cking, 
poverty, environmental…it is a 
long list.

•  Deal with the remaining frontiers 
of the gospel, where there is no 
viable church and little or no 
effective witness.

Th ese were highlighted during two 
days in various ways.
Th e conference sought to model a way 
for believers to get into the Word and to 
get the Word out! By starting each day in 
small groups in the study of Ephesians, 
the underlying message demonstrated 
the signifi cance of being in the Word. 
All 4,000 participants were around small 
tables in every main (plenary) session. Ev-
eryone was encouraged to read through 
and study Ephesians ahead of time.  After 
study and discussion, someone presented 
on the section of the day for 20 minutes 
or so, then it was back into groups for 
application and prayer.
You could hear in the verbal and dra-

matic presentations, and in the videos, 
a clear underlying theme to each day: 
a call to serious discipleship. Many 
would say, “Good, but was that a 
surprise?” No.
John Stott, a foundational fi gure in the 
Lausanne movement, wrote his farewell 

book on this subject: Radical 
Disciple (InterVarsity Press). Th e 
last issue of Mission Frontiers 
highlighted the book Radical 
by David Platt. In this issue we 
pick up lessons on discipleship 
from people like Avery Willis 
and Jim Downing.
But the question remains: Can 
we do it? Will we?

What will it take to see people walking 
by faith rather than by sight?
Living (or walking) by faith is part of it. 
But not walking by sight seems wholly 
other. Most of us can’t imagine not be-
ing able to see—especially in our visual 
world with instant information and 
opportunities all around. But isn’t that 
what we are talking about here?
So I’ll close with the questions Dawson 
Trotman used each day of his life: “Why 
am I doing what I am doing?” And “Why 
am I doing it the way I am doing it?”
He was not trying to be creative merely 
for creativity’s sake. He was trying to 
get past patterns that might lead to de-
pendence on his own gifting and ministry 
experience, or that might lead him away 
from a life of faith and “disable” him from 
hearing from the Lord in any moment.
Why not discuss those questions and 
your life patterns—good, bad and 
indiff erent—with your family or small 
group? Let me know how it goes. f

Further Reflections 

Greg H. Parsons, Global Director, U.S. Center for World Mission

Lausanne at Cape Town 2010

AS YOU READ THIS ISSUE OF MISSION FRONTIERS, 

WHAT IS YOUR REACTION? SHARE YOUR IDEAS 

AND EXPERIENCES IN DISCIPLESHIP WITH US AND 

OTHER READERS. IF YOU ATTENDED CAPE TOWN 

2010, SHARE YOUR IMPRESSIONS OR SUGGESTIONS.
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In fact, I am in the process of teaching 
Operation Worldview  to all our Sunday 
School classes, from the teens through the 
adults…about God’s global purpose that 
is so powerfully presented in this course.” 
– Glenn R. Felty, Pastor of Missions,  
Cedar Crest Bible Fellowship Church, 
Allentown, PA

Operation WorldView: Missions curriculum  
based on the Perspectives course for small groups
“Operation WorldView is an excellent and enjoyable summary of the main points  
found in the Perspectives course” —Dave Flynn, National Director, Perspectives Study Program, USCWM

●  You’ll feel the excitement of missions through classic videos and  
film clips from “Ee-Taow!,”  “Abraham,”  “The Harvest”  
and “Transformations”

●  You’ll find it easy to introduce the basics of world missions —  
eight lessons designed for one-hour classes using a turn-key DVD curriculum —  
ideal for small groups and Sunday School classes

●  You’ll see the  Participant Study Guide has a just-right blend of… listening guide,  
discussion starters, compelling Bible studies, and the article, “The Story of His Glory”

● You’ll be thrilled to see friends discovering big truths about God and the joy of being  
involved in His mission — through powerful, clear teaching and interactive learning

        SAVE $40! 

  Call to learn how



Mission Frontiers is available electronically, at no extra charge, on the Internet at www.missionfrontiers.org.  There you can 
download articles and search back issues for topics and keywords.  You’ll also  nd guidelines for advertisers and links 
to other resources and websites.
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