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P.E.A.C.E. planners are developing various forms of 
“just-in-time training”, including “kits” or “boxes” 
anticipated for P.E.A.C.E. small groups to use once 
they’re on-site among the giants: Clinic in a Box, 

The picture that emerges is that of a plan quickly 
looping through successive iterations.  “We’re mak-
ing this up as we go along,” observes Warren, yet 
Southern California casualness is here accompa-
nied by careful engineering and shrewd marketing.  
Warren holds graduate degrees in missions from 
two seminaries, and he has assembled a team of 25 
working full-time on P.E.A.C.E., including experi-
enced leaders from Campus Crusade for Christ, the 
JESUS Film Project, and the International Mission 
Board of the Southern Baptist Convention.  This 
team, coordinated by Mike Constantz, is actively 
soliciting feedback and tinkering further before the 
October launch. 

What Is Clear 
Those who care about frontier mission can fi nd 
much to celebrate in the P.E.A.C.E. Plan.  First, 
Warren and his team give prominence to unreached 
peoples.  Warren proclaims himself a long-time fan 
of Ralph Winter and the U.S. Center for World 
Mission, and his team is leaning heavily on the 
International Mission Board’s tally of “unengaged” 
peoples awaiting pioneer efforts. 

Second, Warren is eager to “turn an audience into 
an army,” to actively mobilize the “worldwide 
distribution network of millions of local churches” 
for mission.  He describes Saddleback and Purpose-
Driven as small group factories building distribution 
centers for the “next Reformation” characterized by 
energized behavior as well as belief.  “Judge a church 
not by its seating capacity but by its sending capac-
ity” is a sermon likely to evoke Amens from many 
corners.

Constantz elaborates that P.E.A.C.E. involves more 
than short-term mission efforts from one country to 
another and that local church members in their own 
country are key to the plan.  He adds, “Local church 
members (‘every member on mission’) need to be 
mobilized to help fulfi ll the Great Commission and 
the Great Commandment right where they live as 
well as reaching out to the unreached peoples with 
unchurched areas within their own countries.”

Third, P.E.A.C.E. is holistic, attempting to attack 
the “fi ve global giants” of spiritual emptiness, lack 
of servant leaders, poverty, disease, and ignorance.  
The fi vefold remedy weaves frontier mission into a 
larger tapestry: Planting churches, Equipping ser-
vant leaders, Assisting the poor, Caring for the sick, 
and Educating the next generation. (See fi gure 1.)  
Warren likens P.E.A.C.E. to a common computer 
“operating system” that provides a base for a wide 
variety of “application programs”, such as denomi-
national variations.  Assisted by mission agencies, 
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I’m humbled that Mission Frontiers 
would even pay attention to our evolv-
ing P.E.A.C.E. strategy since USCWM 
staff – and Ralph Winter especially – have 
been heroes to me for 30 years, since I was 
ministering in Japan.  I’ve probably read 
every issue, and it’s my favorite missions 
magazine. Identifying the fi ve “Global 
Giants” was not my invention but the 
conclusion after talking to missionaries and 
church leaders everywhere we’ve taught the 
Purpose-Driven Church training.

My two requests are: 

1. Realize we are humble learners and are 
open to every feedback and comment we 
can get from practitioners in particular. 
Our staff come from a dozen of the 
largest agencies with a combined mis-
sions experience of hundreds of years, 
but we never stop learning. That’s a key 
value for us.  

2. Realize that this report on the 
P.E.A.C.E. Plan may be a bit prema-
ture. We’re only 18 months into our 3-
year test pilot program, and we haven’t 
even “gone public” with it yet.   But we 
did want mission professionals to know 
in advance so we could solicit their 
expertise.

God, in his sovereignty, decided to give The 
Purpose-Driven Church and The Purpose-
Driven Life a worldwide audience, so we 
intend to use that platform for missions.  
For the global glory of God!
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